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MEMORANDUM FOR: Deputy Director for Adninistration 
Director of Training 


SUBJECT CIA Senior Seninar 


1. Action Peauested: This eae Sate ais to bring 
your attention and” ta": Suscest discussion i the Manasonent 
Counittee my concera about the long-torn utility Ge ¢. 
CIA Senior Seninar. The recent experisnace of the Trai 
Selection 5 d with the nominations of officors to 
the cours¢ $6$ serious questions about the overal 
and balance of those attending, parti icularly Wace Cons 
in light of t} “eC st of running the Seminar. 


2. Bas jatar: Fron its ponies 
been desirznsd for Supargrade and prom 
Yn contrast to senior office F Cour 
the Agency, the Seninar 
direct concern to CIA anu 
The quality of eee oe 
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3, The first CIA Senior Seminar was run in the fall of 


3971, Five Seminars have been held < and 2 S$ixtaA is 


cue to commence on 22 Sentembor. The scnrd of nominations 


to the Sent: uneven. Except 

34 office -_ . nominated, TAS MUTE 

ended to be ee small to permit tie Training 3: 
Sosrd ta are a consistently strong and oalancec 
Attachuent A shows tae numnpoers of nominations 
fron Serneee Wae througa Six; the data on Seni 
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You will note from 
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Was nat represented in 


of course, 31 bject to further 
the tabsis that Seminars Five 
decline in the number of nox 
Directorate with the result 
proportion to its overall s 
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4, Attachn 8 gives a breakout of participants in 
the Seminar as between Gt ; ey “suserarades . Altaougis 
attendance 2S Hag bean wiven conside apie ene 
phasis by tuat this is a loss 
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5, Given the current constra on resources, we 
must be certain that our investment personnel and funds 
is resulting in a maximum retar Hig cost of running tne 
Sesinar is sulvstantial. Using Seninar Five as the basis, 
the direct costs to OTR of ruan rhe Seminar are as follows: 
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The direct cost ner "stud 
was $73; on a comparavl 
the Senior Seninar in fF 
Executive Institute 

typical short AMA cours 


é. naff Pos As shawna by the extensive feedback 
received oe m ths ost 190 officers who attended the first 


Not include ed in this esti Base such indirect costs a3 
the salaries of narticivanats w! in the Sominar; tae 

ecsts associated wita CIA and as gvovernnaut speaxersy; 
sucn overnead costs as OTR sran » Livprery, ead aaitio 
support; and tac cost of facili used by the Seminar. 
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five Senior Seminars, they are wnaninous that their attendance 
has been beneficial to ibe in present and prospective job 
sean i think that the value and < Guality Gf tne ores 
gram are well knowa, and it is not necessary to b1i 
or Neliser that point here, Given the experience wits 
nominations to Seminars Five and Six, IT co not, HOWEVER, 
bolicyve taat the pene 43- Pulza lives es Colby's recommenda- 
tion of 25 Sapts2 that it “be aimed at senior levels 
who will go toa Aiea er cusses 


7, In the light of the above, several opticns appcar to 
be opest: 


a. As part of the Annual Pe rsonnel Plan, cach 
Directorate could identify these senior 
officers selects or attendance in future 
runnings of tho Sean as part of their 
Exe fevelopment In August 1972 

suc "pPORT ane net 
and ether essentia 
one up weil in advan 
Jonce, If carvied out, oe 
would indicate whether tue 
ne continucd on its presene 


Tf candidates fox 

or cannot be ine 

Personnel Plan in 

a strong and balanced sroup, © painar 
be discontinued follovwi: A runn 
eno or alturaative 


The Seminar could be transformed, in coopora- 
tion with the Ic Staff, into a course for 
senior officers from throughout the Intelligence 
Community. In order to mace it a truly dater- 
agency procran, it would require, in my jucge 
ment, an intersa ate fr and a reduct ion in 
the nam er OF a3 i.e he numer 
of Agoncy participant ouid be in rouwsa 
propertion to the Agence $ stronata witain 

the total Intelligence Community or about 

four or Live per rwiming. 
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8, Rocommendaticn: I ro commend that you or ine the 
issues raised avove to the attention of the CIA! fanarement. 
Committee aad ta the Director, civen pis extensive personal 
involvenent in selocting qualified officers and wis interest 
in tho Seminer. 


pivececs or Testnine 


Distribution: 
0 


OTR/IIA, faa (22 august 1974) 
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